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Strategic planning (8)

DESCRIPTION:

Bodies representing young people usually have a term of office, that is, they are elected for a specific period of time. Long-term
strategic planning is important for them both during a given term of the Youth Council (YC)/Youth Parliament (YP) and for the
continuation of activities by representatives of the next term of office, because many goals cannot be achieved in 2-3 years. Each
YC/YP member should know what goals are being pursued by YC/YP, what values guide the planned and implemented action, how
goals have been set and how they will be implemented. They should participate in planning.

KNOWLEDGE:

Knows and understands the basic concepts related to strategic planning
Knows the structure of strategic plan

Knows the basic steps of strategic planning

SKILLSI:
Can analyze the needs and the current state
Can work on the YC/YP strategic plan

ATTITUDE:

In the activities of YC/YP, is guided by the values set in YC/YP mission. When planning ad hoc activities, takes into account strategic
and long-term goals

Is convinced of the benefits of strategic planning



Strategic planning

GOALS OF THE Preparation of YC/YP members to work on the YP/YC strategic plan and to act in accordance with it by:
BLOCK o basic knowledge about strategic planning,

(What specifically experience of participating in the processes taking place in the group,

do we want to
achieve with the
block)

developing verbal and non-verbal communication skills,

experience of difficult situations in which the goal can only be achieved through cooperation, planning and appropriate use of funds,
raising awareness of what information about the target group YC/YP needs and for what purpose,

learning basic principles of creating a survey questionnaire,

learning the principles and process of the SWOT analysis,

getting to know the elements needed to prepare an action plan,

learning about planning methods,

acquiring the ability to plan time according to the criteria of importance and urgency,

setting priorities for specific YC/YP activities,

getting to know the elements needed to prepare an action plan,

learning about planning methods.

MATERIAL Flipchart + felt-tip pens
(that will be Computer with internet + projector

necessary to Smartphone/tablet with internet for each participant

Colored paper

Pencils

A test prepared in the www.kahoot.it application

Reference Material No. 1 - Answers to test questions

Reference Material No.2 - Terms important in strategic planning (to be printed)

prepare the block)

Reference Material No. 3 - Rules for creating a survey
Reference Material No. 4 - Eisenhower method




Umiejetnos$¢ planowania strategicznego

LENGTH IN 15 min. + 30 min. + 15 min. + 30 min. + 45 min. + 20 min. + 20 min. + 60 min. = 235 min.

MINUTES

(how much time
will be necessary
for the block)

SUMMARY What is strategic planning? - test

(list od individual Concepts important in strategic planning
activities)

Target group analysis - what information do we need
Target group analysis - what research tools we use
SWOT analysis

Creating a strategic plan

Eisenhower matrix in planning




Block 1.

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~ 15 min.
Goal

Materials/preparation

Strategic planning - introduction

Participants gaining basic knowledge about strategic planning

Preparation:
Create the test in the Kahoot application www.kahoot.it

Questions for the test:

1. The basic tool of strategic planning is a strategic plan YES/NO

2. The strategic plan includes a SWOT analysis YES/NO

3. Planning is a process of single, successively taken steps, how to transform the YC/YP vision into a schedule of steps that are to be taken
YES/NO

4. Only the President of YC/YP is involved in the preparation of the strategic plan YES/NO

5. SWOT analysis is a tool to identify strengths and weaknesses of the organization YES/NO

6. SMART analysis is an analytical technique that uses setting specific goals in planning YES/NO

7. The needs analysis is based on mapping the needs of the target group YES / NO

8. Networking means finding out who has funds for activities YES/NO

9. Strategic plan includes a goal for 3-5 years, a road map procedure, ways to achieve it, timing, human resources, other costs YES/NO
10. Financial resources are needed to implement the plan YES/NO

Materials:
Reference Material No. 1 - Correct answers to the test + explanations
A smartphone or computer connected to the Internet for each participant (or a pair of participants)
Computer with Internet + projector and screen for the facilitator



Strategic planning - introduction

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~15 min. Strategic planning - introduction

Activity What is strategic planning? - test
The facilitator informs the participants that this session is intended to introduce them to the subject of the training. Therefore, based on
the test (10 true/false questions), an entertaining introduction to the training will be provided. The result does not matter, because this is
what we will learn.

The facilitator may repeat the test at the end of the training to see what participants have learned.

The facilitator gives the participants a link to the test, which they simultaneously display on the screen so that the participants can see the

answers to the questions.

Summary The facilitator summarizes the test - asks what turned out to be the most difficult. When explaining concepts, they can use Reference

Material No. 1 Test Answers. They say that part of the training will be devoted to the topics covered in the test.



Concepts important for strategic planning
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Goal

Materials/preparation

Activity

experience of participating in the processes taking place in the group,

developing verbal and non-verbal communication skills,

experience of difficult situations in which the goal can only be achieved through cooperation, planning and appropriate use of
funds

Preparation:

Concepts important in strategic planning are printed in large letters on 8 A4 sheets - as many sets as there will be small groups. -
Reference Material No. 2

On the next 8 A4 sheets their definitions - explanations - Reference Material No. 2.

Important concepts in strategic planning
The facilitator divides the participants into groups of 3-5 people, and informs that in this part of the training they will focus on explaining
the concepts related to strategic planning - it is important to understand them well.

The facilitator gives each group two packets of A4 sheets:
- with concepts related to strategic planning,
- with explanations of these concepts.

The task of each group is to link the concepts with the correct explanations.

Then, each group selects a representative who translates in the forum why each 'explanation' has been categorized into the concepts.
What they mean to them and how they can work with these definitions.

Other groups add their opinions/explanations.

If necessary, the facilitator joins the explanation process or at the end adds important elements that were not mentioned.



Concepts important for strategic planning
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Activity

Summary

Mission of the Youth Council

The next task for the groups is to write the YC/YP mission by answering the following questions:
° What does YC do?
° Why is YC doing this?
° Who is it doing this for?

The groups present their answers on posters. There is a discussion about which of the items suit the participants best. Together, they
create a mission - it can be one developed by a particular group or a compilation of selected fragments.

Vision

The facilitator concludes: we have a very important task behind us - the formulation of the YC/YP mission. Now you can imagine the YC/YP
in e.g., 5-10 years and think what it should be like then, what you would expect from it. On this basis, we can prepare a YC/YP vision
together.

Together, they create the vision of YC/YP on the poster

The facilitator summarizes: the developed Mission and Vision will accompany the implementation of each YC/YP activity, each YC/YP
member should know them.



Target group analysis - what information do we need?

~15 min
Goal

Materials/preparation

Activity

Target group analysis — what information do we need?

raising awareness of what information about the target group YC/YP needs and for what purpose,

Post-it notes
flipchart + felt-tip pens

Target group analysis

At the beginning of the training, the facilitator asks - who is the target group of YC/YP activities? Together they define this group (e.g.,
young people aged 12-20)

Now the facilitator brainstorms with the use of post-it notes - 3 per person. They ask participants the question "What information do we
need about our target group?"

On each of the 3 cards, participants will write 1 piece of information - 3 pieces of information they consider important (e.g., type of school,
age, interests ...).

Then the facilitator divides the flipchart in half:
- demographic data,
- psychographic data.
(Note: Psychographic data specifically includes needs, interests, activities, attitudes, values).

Then participants stick pieces of information on the appropriate half.

The facilitator analyzes the cards and explains the difference between demography and psychography, and finally discusses with the
participants: Which category of information is important for the Youth Council/Youth Parliament? Why? How and for what purpose can
they be used?



Target group analysis - what information do we need?

~15 min Target group analysis — what information do we need?

podsumowanie The facilitator concludes:

we have collected basic information about the target group. It is important to understand what information we have and what else we can
get. On this basis, we can consider how we will create a strategic plan.



Target group analysis - what research materials do we use?

~ 30 min

Goal

Materials/preparation

Activity

Summary

Target group analysis — what research materials do we use?

Learning basic principles of creating a survey questionnaire.

computer + projector
Flipchart + felt-tip pens
A4 paper

At the beginning of the activity, the facilitator says that the most frequently used tool for the target group analysis is a survey.
The facilitator divides the group into 2 smaller groups.

The task of the 1st group is to write the rules for creating the survey.

The task of the 2nd group is to write the most common mistakes when filling in the questionnaires.

The participants are to use their own experience while working.

Groups have 10 minutes to complete the task.

Then the 1st and 2nd groups present their results.
The facilitator completes and summarizes the rules for creating the survey (on the poster or in the presentation) - Reference Material no.3

Finally, the facilitator may mention other tools for target group analysis (focus groups, personal interviews,...) to increase the awareness
of the participants. Participants will learn about them in the block entitled "Diagnosis/analysis"

The facilitator summarizes: the systemic examination of the situation and needs of the target group is the basis of YC/YP
activities - these activities cannot be based on the intuition and opinions of YC/YP members



Block 2.

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~45 min. SWOT analysis
Goal learning the principles and process of the SWOT analysis,
Materials/preparation Post-it notes

flipchart + felt-tip pens

Activity SWOT analysis
The facilitator explains what the SWOT analysis is - it is a strategic planning tool used to assess the strengths, weaknesses, opportunities
and threats of a given project or other situation in which the organization aims to achieve a specific goal. Includes monitoring of the
organization's environment.

The essence is therefore a future-oriented analysis of the immediate environment and the situation in the internal environment.

SWOT means:

S - STRENGTHS

W - WEAKNESS

O - OPPORTUNITIES
T - THREATS

SWOT analysis is a merge of two analyses: S-Wand O -T.



SWOT analysis

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~45 min. SWOT analysis

Activity The positive factors include:
Strengths: in case of the Youth Parliament, this could be, for example:
o strong membership base in terms of diversity and number of members
o effective communication with the city/municipality council
O own premises
o team members have different skills, such as working with graphic design programs ...
o a youth work concept has been developed in a given municipality/city
Opportunities (we cannot influence them; at the same time these have a positive effect on us) in case of the Youth
Parliament, it could be:
o a youth work concept has been adopted in the municipality/ city, in which goals for young people have been set.
o participation of a YP member in a meeting of the municipality/city council in the form of submitting proposals and
representing the interests of young people in the municipality/city.
o there are young people in the municipality who want to give young people in the municipality/city the opportunity
to spend time actively and in a meaningful way

o support from the city/municipality council



SWOT analysis

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~45 min. SWOT analysis

Activity The negative factors include:
Weaknesses: in case of the Youth Parliament, these could be:
o weak membership base in the form of a small number and volatility of members
0 no meeting rooms
o ineffective communication with the city/municipality council
o lack of support from the city/municipality council
Threats: (we have no direct influence on them, but at the same time they may have a negative impact on us) in case of the
Youth Parliament, these could be:
o we have been hit by an epidemic, so we are unable to implement the planned activities - (this can also be
understood as the possibility of transferring YP activities to the online space and choosing other communication

channels)

o lack of funds for the functioning of the YP or YP activities due to the reduction of the municipality/city budget.

The facilitator, together with the participants, conducts an exemplary SWOT analysis for a specific/model Youth Parliament.



SWOT analysis

A clear description of each activity so that whichever instructor who looks at the finished block knows how to train others according to it.

~45 min. SWOT analysis

Summary The facilitator concludes: you have learned about the possibilities offered by the SWOT analysis. It is a very useful tool for organizing
teamwork and gathering different points of view.

What made it difficult for you, is it difficult to realize your strengths and weaknesses?



Creating a strategic plan
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Goal

Materials/preparation

Activity

Summary

° Getting to know the elements needed to prepare an action plan,
° Learning about planning methods,

Post-it notes
flipchart + felt-tip pens
posters from previous blocks: vision, mission, description of the target group, SWOT analysis

The facilitator starts the classes by reminding us that we already have many elements needed to create a strategic plan of YC/YP
activities: vision, mission, description of the target group, SWOT analysis.

Then, the facilitator creates a model example of a YC/YP strategic plan on a flipchart, looking for answers to the questions with the
participants:

1. Where can we apply SWOT analysis?

2. Where /In what area do we want to formulate the goal: measurable?

3. How to get there?

° What do we want to do?
° What do we have to do?
° What are we able to do?

The facilitator concludes: it was a practical exercise in creating a plan that we conducted together.
We can consider what else is missing, what can be added, who can evaluate the plan for us?
Have we used all the resources, information and methods we have learned?



Block 3. Eisenhower Matrix used by the Youth Parliament

~20 min Eisenhower Matrix used by the Youth Parliament
Goal Acquiring the ability to plan time according to the criteria of importance and urgency,
Materials/preparation Flipchart + felt-tip pens

A4 paper

Eisenhower Matrix — Reference Material No. 4

Activity The Eisenhower Matrix in planning
The facilitator explains the Eisenhower time management matrix to the participants by means of an interactive lecture or presentation -
they can use Reference Material No. 4

The facilitator prepares topics - various tasks for the participants to perform, taking into account the target group. They can use the
following examples of tasks:

For example, plan:
Teambuilding for your team
Workshops for young people
Discussion with guests from the municipality office
Presentation of YP activities

The facilitator divides the group into two teams.



Eisenhower Matrix used by the Youth Parliament

~20 min Eisenhower Matrix used by the Youth Parliament

Activity Their task will be to plan the schedule of an event:
- first they make a list of tasks that need to be performed during the project, event,
- then divide the list according to the Eisenhower Matrix (in relation to the target group).

After completing the work, teams present their schedules and justify their decisions, which may vary depending on how they prioritize.

Summary The facilitator summarizes the groups by asking questions:

How did you work?

What was most difficult for you?

What decisions, which activities did you consider to be the most important, most needed, and which were less needed?
On what basis did you make your decisions?



Block 4. Fast and efficient Youth Parliament!

~ 60 min

Goal

Materials/preparation

Activity

Summary

Fast and efficient Youth Parliament!

setting priorities for specific YC/YP activities,

flipchart + felt-tip pens

post-it notes,

activities printed on cards — Reference Material No. 4 - for each participant
A4 paper + pen - for everyone

glue

Reference Material no. 5 - Eisenhower Matrix for time management

Prioritize and make your YC/YP fast and effective at the same time!

The facilitator explains that now the participants will learn to set priorities and sequence of actions.

Each participant receives a printed copy of Reference Material No. 4 and is to work independently on the division and prioritization of the
proposed activities of the Youth Parliament.

After 10 minutes, each participant presents the sequence of activities sorted by priorities for their YC/YP and justifies their decisions.

The facilitator now asks the participants to jointly select from the prepared tasks (Reference Material No. 4) tasks to be carried out for the
next several months of YC/YP activity and to organize them into blocks according to the Eisenhower Matrix.

Finally, the facilitator introduces the method of determining the sequence of events/activities using various techniques, in printed form
and electronically through printouts or online on a computer (stickers).



REFERENCE MATERIALS

Reference Material No. 1

Answers to test questions

1. The basic tool of strategic planning is a strategic plan
YES - A strategic plan helps you establish a sequence of steps to achieve your goal
2. The strategic plan includes a SWOT analysis

YES - The name SWOT analysis comes from four English words - Strength, Weakness,
Opportunity and Threat. That is, it analyzes the strengths and weaknesses of YC/YP as well as
the opportunities that YC/YP has and the threats that affect it. Strengths and weaknesses
represent the internal YC/YP environment, while opportunities and threats represent the
influences from the external environment. SWOT analysis is most often used as a situational
analysis in the context of strategic management. The author of the SWOT analysis is Albe%

Humphrey, who proposed it in the 1960s.




REFERENCE MATERIALS

Reference Material No. 1

Answers to test questions

3. Planning is a process of single, successively taken steps, how to transform the YC / YP

vision into a schedule of steps that are to be taken

YES - A plan is a term that refers to a set of intended activities by which a goal or a set of
components of some system is to be achieved, or the intended target values of some

performance indicators. We can also call it a system, schedule, program, concept.
4. Only the President of YC / YP is involved in the preparation of the strategic plan

NO - Everyone involved is part of the process of preparing the strategic plan.




REFERENCE MATERIALS

Reference Material No. 1

Answers to test questions

5. SWOT analysis is a tool to identify strengths and weaknesses of the organization

YES - SWOT analysis is a universal analytical technique aimed at assessing internal and
external factors influencing the success of an organization or a specific project (e.g., a new
product or service). Most often, the SWOT analysis is used as a situational analysis in

strategic management.
6. SMART analysis is an analytical technique that uses setting specific goals in planning

YES - To achieve our goals or resolutions, it is recommended to set specific goals and the

exact way we want to achieve them.




REFERENCE MATERIALS

Reference Material No. 1 4

Answers to test questions

7. The needs analysis is based on mapping the needs of the target group

YES - It means collecting information about the current state - WHERE WE ARE, WHAT WE
DO AND HOW WE DO IT, and collecting information about the desired state - WHERE WE
WANT TO BE, WHAT THE STATE WILL BE AFTER COMPLETION OF THE PLAN

8. Networking means finding out who has funds for activities

NO - Networking - Networking is a social activity aimed at bringing people together with
similar goals and tasks. Unity of ideas is not a requirement, but a common goal and vision

encourage finding new solutions, activities and opportunities for meaningful cooperation.




REFERENCE MATERIALS

Reference Material No. 1 4

Answers to test questions

9. Strategic plan includes a goal for 3-5 years, a road map procedure, ways to achieve it,

timing, human resources, other costs

YES - Strategic planning is the process of strategy definition or the process of preparing

and using resources to implement the strategy. Strategic planning differs from long-term
planning precisely in that it focuses on the external environment of the organization as a
priority and prepares RM / PM to be competitive and successful in its environment in the
long term. It includes a goal for 3-5 years, a procedure from where to go, ways to achieve

it, time allocation, people, other costs

10. Financial resources are needed to implement the plan

NO - Not only financial, but also material and personal




REFERENCE MATERIALS

Reference Material No. 2

Important concepts in strategic planning

Q @\;

Needs analysis Condition
focused on the analysis
target group focused on the
location of the
commune and city

Mission
the meaning of
the Youth Council

Q

Vision
the idea of an
ideal future for
the Youth Council




REFERENCE MATERIALS

Reference Material No. 2

Important concepts in strategic planning

£

Plan Objectives Resources Networking
long term, short strategic, financial, material, people,
term, action long-term, physical organizations,
short-term institutions,

contacts,




REFERENCE MATERIALS

Reference Material No. 3

Rules for creating a survey

In one question, ask only about one thing.
The words used must be understandable to the target audience
The formulated question cannot be suggestive (cannot provide an answer)

The answer options in a question with a choice scale must be balanced in both directions

- positive and negative as many.

The use of closed-ended questions simplifies questionnaire completion and evaluation

At least 1 open-ended question should be used, in which the respondent can explain

their answer in more detail. The answer should not be obligatory.

Completing a survey should not take more than 10 minutes. The shorter the better.
The questionnaire should be anonymous (hame optional)
The questionnaire should be tested before starting the survey process.

If you want to get as many answers as possible, consider motivating the respondents

(e.g., prize for three randomly selected participants)




REFERENCE MATERIALS

Reference Material No. 4

Strategic planning of what the Youth Parliament is to achieve
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11.

Researching the needs of young people in the municipality/city
Attend municipality/city council meetings

Presentation of advertising activities

To run premises such as a leisure club for young people.
Organization of workshops for young people

Discussions with guests

Discussions for young people

A proposition of your own activity adapted to your YP’s character

Representing the interests of young people in the form of negotiations with the council

or a trade union on (please SPECITY) ..eecveerviieecs crvreies et e

Talk to the Municipality Council or the appropriate department of the office about the

youth discount on the municipal swimming pool.

Teambuilding for YP members




REFERENCE MATERIALS

Reference Material No. 5

Eisenhower Matrix

Square 1 - important and urgent at the

same time

Usually there are no problems with this square. It should be clear to
everyone what they need to do immediately or as soon as possible.
This includes a huge range of different activities that cannot be 'put
off'. May be a preparation for meeting City Council/its members
who check in one hour prior to arrival. Complete an article that is
due the next day, pay the bills due today. It comes from the work
environment. But there are many other areas.

One of them is, e.g., the family. We consider a crying child, traffic
accident, an accident at home to be urgent and important at the
same time, just the facts that do not "wait", but on the contrary, are
becoming more urgent every minute. It may seem trivial, but this
chaos in priorities is destructive to all of our actions. So, the first
square says what to do now. It should be emphasized that from the
important but not urgent square (ll) we transfer certain facts to the
important and urgent square (l) ourselves - e.g., completing an
article or paying bills. It is important to pay the bills, it becomes
urgent when we hold them at the last minute.

Square 2 - Important but not urgent

Problems can start in this square. There is a difference between the
second and third square, but it takes wisdom to properly grasp both.
Because under certain circumstances something that seems
objectively irrelevant may become important, and vice versa, or that
appears urgent, may become urgent, and vice versa. First of all, we
should strive to "rank" each upcoming task - assess its importance
and urgency. If we succeed, we can congratulate ourselves. It would
be a success if we even thought about it, taking on some of our
tasks in mind.

Another problem is whether to give priority to the tasks of the
second or third square. Even under pressure, wisdom advises to
focus on the second square, as there are tasks that can really
change our lives for the better, but they take time and therefore
need to be planned and focused on, even before they become
urgent (as then some cannot be achieved anymore, at least not in a
reasonable quality) - e.g., learning a foreign language ... This square
is about deciding which tasks to devote as much time as possible



REFERENCE MATERIALS

Reference Material No. 5

:

Eisenhower Matrix

Square 3 — Not important but urgent

There are irrelevant (to us) but urgent facts in this quadrant. We can
give the following tasks as an example: cleaning up after yourself,
going to the cinema, answering to a discussion, etc. In YC's work it
can be, e.g., constant beeping of text messages, e-mails, disturbing
other activities, but also purchasing ink for a printer, designing a
slogan for a company party poster, etc.

Square 4 — not important and not urgent

If something is neither important nor urgent, why should we do it?
Sounds logical. Ideally, we do not plan to spend the day on
unimportant and non-urgent activities. And that seems to be the
root of the problem. These actions are ill-considered, unplanned,
and unnecessary. They are often an escape from the responsibilities
that we sometimes cover with the nice-sounding name of
psychological hygiene (important, as opposed to unimportant
things!). So, we should have at least one "free" hour to rest in our
daily schedule.



