
Methods of diagnosis



Diagnosis of young people’s 
situation in various areas of 

community life
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The diagnosis is preformed in order to 
increase confidence of Youth Councilors: 
they understand needs and issues of young 
people that they act for.
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Observing the principle of public activity is 
a result of reliable data, not of an impulse.
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METHODS

Local Warsaw thanks to schools



String

Questions 
on a string in 
Płużnica 

Civis Polonus Foundation



String

String with questions. Young people hung a string at the Tourist Office in 
Krynica Morska. They hung up questions for passers-by, residents and 
tourists.  The questions concerned their needs and expectations related 
to sport and recreation in Krynica. People attached their answers, 
creating a list of proposed activities, suitable places, inspiration from 
other places.

This method is very useful for various types of events, festivals and 
meetings with a large number of people. It is important to designate a 
person responsible for animating this string, i.e., explaining why it is 
there, what the questions are about, and why the answers are collected.
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Talking wall
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Talking wall

A similar method, often used in school corridors, is the talking wall. You 
attach a sheet of large gray or white paper to the wall (important, so that 
everyone has easy access to it). You put an inscription at the top: "Talking 
wall" and a question, That you want an answer for.

You can distribute 5-7 post-it notes to participants and ask them to write 
down their opinions on them, and then stick them to the poster.

You can also ask to write directly on the paper "wall". With this method, it is 
also advisable to encourage the participants to make drawings. 
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Survey walk
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Survey walk
Another popular observation method is a survey walk. This is a field method of asking residents about their 
opinions on an issue - it is used primarily to study space. It is worth using it to understand how a group of 
residents perceives a given area.

Walks are also a great way to awaken the imagination about changes that can be introduced in a given area, 
gathering ideas for new solutions (e.g., new locations of benches, stops).

A survey walk is a technique that allows participants to be easily involved and to interact with them in a friendly 
atmosphere.

Survey walks were carried out in a Jordan’s garden in Lisewo. The walks were organized by young people and 
were led by them. They invited their colleagues for these walks. All of them wondered what they liked and 
what was disturbing in the area. Importantly, the possible ways of developing this area were also discussed on 
the spot. One of the interesting proposals is to create tables with benches, where students could do their 
homework outdoors on warm days, while waiting for the bus (the park is located next to the bus stop).
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Photo evaluation
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Photo evaluation
One of the methods worth recommending is Photo evaluation. 

Various aspects of community life can be captured by telephone, camera or video 
camera. Pictures or videos carry different meanings than words or surveys.

Young people using this method, have to work together and agree on what objects to 
choose to photograph, so they create a tiny community of researchers studying the place 
and looking at it from a different perspective.

It is worth noting that this is a method that may involve people who would not 
necessarily express themselves on the forum: instead of expressing their opinion out 
loud can show us something. Thanks to photos and videos, we show much more than by 
answering to narrowly defined questions.
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World cafe
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World cafe
Other methods reveal how you perceive and understand certain issues
- their example is the world cafe, which allows you a deeper reflection on an important topic in a nice, cafe-like 
atmosphere.

Tables must be set up in a room, to provide space for discussion on various aspects of the case. Put sheets of paper on 
the tables and place one person taking care of the table and the topic next to them. There is a poster in the room with a 
topic of conversation that is visible to everyone, for example "Places for young people to spend their free time”. On the 
sheets of paper lying on the tables, various themes are written down (different at each table), e.g., places to study, play 
sports, places worth recommending, places unfriendly for young people.

The participants are divided into as many groups as there are subtopic-tables. 
Each group starts a discussion at one table per subtopic. The ideas in the discussion are written down on the poster by 
the table supervisor. After a defined period of time (the first round should last 8-10 minutes), the groups change the 
table and the subtopic once the facilitator asks tchem to. The subtopic-table supervisors do not change places and 
present conclusions from the previous round to new groups. The new group adds its opinions and ideas in the discussion. 
After the appointed time, the facilitator again gives the sign to change subtopic-tables. There are as many rounds as 
there are groups. Each subsequent round may be shorter as the number of opinions presented is gradually being 
exhausted.

After the scheduled time has elapsed, the posters are filled with rich material full of opinions and ideas presented by the 
theme-table supervisors to the whole group. 
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Individual and group interviews
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Individual and group interviews
We encourage you to conduct interviews, i.e., conversations in which the facilitator asks questions and tries to 
find out what the views, opinions, needs and problems of the interviewee are. The interview can be conducted 
with one person (individual interview) or with a group of people (group interview).

If you are conducting a group interview, it is worth organizing a meeting with more people (8-12). At the 
beginning of the meeting, you should present the purpose and topic of the conversation: why the interview is 
being conducted, and that it will be anonymous (i.e., you will not reveal who presented particular views).
 
This conversation must have a plan! First, it's worth asking questions about the facts, i.e., something that can 
be checked. Later - questions about opinions, i.e., about what the interlocutors think about a given topic.

Questions must be such as to encourage full answers and comprehensive answers, i.e., open-ended questions. 
It is worth not to stop at the answers received immediately, but to elaborate the topic.

It is worth recording the interview, or at least making notes.
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Survey
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Survey
A frequently used tool (used in 3 municipalities) is a survey, i.e., a list of questions. The participant of the diagnosis is to give 
their answers, hence you can find out what people think about the topic we have given and how many have such an opinion.
When constructing the survey, it is important to explain in the introduction why we are asking someone to complete it and 
what is it for.

It is important not to ask too many questions. A person is able to stay focused only for a few minutes - it is worth limiting 
yourself to 10-15 questions. Therefore, in order not to create unnecessary questions, it is a must to consider what the obtained  
information will be used for.
However, it is difficult to offer all possible answers. It is likely that the respondent will like none of the proposed answers. If the 
responder does not get a chance to justify their answer, we often do not know why they chose it.

In response to these disadvantages of closed-ended questions (with ready-made answers), open-ended questions are asked to 
give the respondent the opportunity to provide their own answer. Thanks to this, you can get more information about the 
opinions of young people, their ideas and suggestions that, for example, did not occur to the person who created the survey.

But such questions require more attention and more time for the responder. It is difficult to compare these responses. 
Usually, a combined variant is used, i.e., the possibility of expressing one's opinion is added to a closed question.
If you plan to do a survey, consider the online version of it. It is an ecological, economical and easier to use tool as it has a 
counting mechanism.
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DATA 
ANALYSIS
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Counting the results
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Counting the results

Analysis of materials and drawing conclusions.
After collecting the information using various methods and tools, it is 
necessary to analyze the data. It is worth organizing a meeting for this 
purpose, where young people involved in the diagnosis process work together 
to analyze the data.

We recommend a meeting instead of working alone, as it is quite a tedious 
part of the diagnosis and also not an easy one. Hence the cooperation, as 
well as the support of the facilitator-mentor, make it easier to prepare a 
thorough analysis.
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Your report

The final work on the diagnosis is the report - that is, the presentation of the 
conclusions of the study.

This can be done in the form of simple graphics on which the data is 
presented and, if you think it is right, - a comment on the data.

You can use the report in further activities of the Youth Council, justifying the 
need for its activities. It can also be used to justify the municipality council 
why they should support the activities of the Youth Council.

Civis Polonus Foundation


